
PrimaPlus 

S t r a t e g y  C o l l a b o r a t i o n  P l a t f o r m  

Transforming the big ideas, and plans for success, for your organization, delivering extraordinary results 

E x c e l l e n c e  W i t h  E a s e  



Business Plan Deployment  

Discover how PrimaPlus helps you build and deploy Business  strategy 

in a unique way in  your organization 

BUSINESS PLAN 

Design, build and implement a 

compelling strategy for your 

Enterprise, Organization, Business 

units, Department,. 

STRATEGIC OBJECTIVE 

Set Priorities, Strategic direction for teams. 

Have quick access to status information to 

manage your strategy, results, and 

outcomes proactively. 

INITIATIVE / ACTION PLAN 

Be able to stay on top of all action 

plans underway across your 

organization. Track at individual level 

Engaging Top to bottom, Hoshin Kanri 

approach.  

KPI TRACKER 

Create a set of KPI’s to help measure 

and manage your strategy & track 

function level, individual level to 

manage their parts of the strategy. 



 

Multi location/ Multi plant tracking  

Real-time Tracking (Desktop & Mobile)  

Easy to configure for any Industry 

REAL-TIME TRACKING 

• Dashboard on RADAR 

• Status at a glance 

• Governance Structure 

• Escalations and Reminders 

• Function level tracking 

 

 

 

BUSINESS PLAN 

• Strategic Objectives to Initiative/ Action Plan Link 

• KPI/ projects/ Task Dashboard 

• KPI Comparison (e.g. compare profit v/s expenses) 

• SWOT Analysis to make Business Plan 

HOSIN KANRI 

• Top to Bottom Accountability 

• Individual KRA setting 

• Upward integration 

Others 

• Multi location  

• Multiple units/ offices 

• Easy to configure for any Industry 

• Business Analytics with comparison 

Engagement at all levels in Hierarchy  

Balance Score Card 



Quick and easy access to vital 

information helps people monitoring the 

status and delivering results.  

 

 

Making real-time results, data available 

to need to know basis all employees in 

hierarchy on finger tips any time any 

where on desktop/ mobile. The real time 

data makes monitoring easy, helps 

engaging organization achieving results.  

 

Dashboard 

Strategy Map 

Strategy Map integrates Strategic 

Objectives, initiatives and action plans.  

Effective tool for management to make 

crucial decision. All information and 

analytics puts together in one place.  

Status at a glance. 



Business Plan Cycle -  A p r i l - M a r c h  C y c l e  

• Vision-Mission Goals 

• Past Year Reflection 

• Company Performance 

• Priorities 

• SWOT Analysis 

Strategic Objectives :- 

Business-Plan Challenges 

S. No Business Department Responsibility 16-17 17-18 18-19 19-20 20-21 21-22 

1 Sales Number  S & M XYZ 7000 8300 9000 11000 13000 16500 

2 Cost Saving Target Finance ABC 12% 13% 13% 13.5% 14% 14% 

INPUT 

Setting expectation and direction for team  in line with Vision and Mission – long term and short term Goals 

Past 3 years Actuals Business Plan for next 3 years 

Mar Feb Jan Dec Nov Oct Sep Aug Jul Jun May Apr Mar Feb Jan 

Start  Business Plan Cycle 

Communicate to Functional & Department heads – Set target time line 

Prepare  draft  &  plan  first review Plan second review 

Management  team Review 

Board Approval 

BP Roll out to 

Employees 

Review- Monthly / Quarterly Basis 
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Set New Strategic Object ives  

Create Strategic Objective factoring SWOT, Business Priorities   



LEVEL 2 

Board 

MD / CEO 

 

VP | SVP | HEADS 

 

 

 

PLAN  Do 

             LEVEL 1  

 

STRATEGIC OBJECTIVES 

  

BUSINESS GOALS 

 

Business Vertical / 

Department wise 
Individual level 

 

MANAGEMENT TEAM 

 

 

DEPARTMENT / AREA HEAD 

 

 

MANAGER /  

SECTION HEAD 

 

KRA - INDIVIDUAL 

RESPONSIBILITY 

LEVEL 3 LEVEL 4 LEVEL 5 

CHECK ACTION 

 

STRATEGIC INITIATIVES 

  

STRATEGIC PROJECTS 

 

 

ACTION ITEM 

  

ACTION PLANS 

 

 

KEY PREFORMANCE 
INDICATORS 

  

INDIVIDUAL PERFORMANCE 

 

HOSHIN KANRI 

  

ACOOUNTABILITY AND 
RESPONSIBILITY MATRIX 

 

Strategic objective drilled 

down to Multiple initiatives 

assigned to function heads.  

Goals and directions set 

by Top Management 

Initiatives are converted into 

action plans and action 

items and assigned to 

individuals 

KPIs  will be a measurable element 

linked to multiple Objectives / 

Initiatives / Action items 
Set accountability/ Closure of actions 

and KPIs at individual levels/  Drive 

progress and action at every level 

Section wise/ Area 

wise 

Area / Department  

wise 



Strategic Object ives –  L1 

Define long-term organizational goals to convert a mission statement into specific plans 

and projects. 



In i t iat ive –  L2 

Translate your vision into practice, monitoring day-to-day operational activities, that are 

designed to help the organization achieve its target  



Action Plan –  L3 

 Roadmap that will show you how you'll reach your objective 



Master Act ion Plan Tracking  

Define long-term organizational goals to convert a mission statement into specific plans 

and projects. 



KPI Tracker –  L4 

Measurable value that demonstrates how effectively a company is achieving key business 

objectives. 



KPI Tracker –  L4 

Measurable value that demonstrates how effectively a company is achieving key business 

objectives. 



KPI Tracker –  L4 

Measurable value that demonstrates how effectively a company is achieving key business 

objectives. 



View Super Admin 

 Create data, profile, access control for employees, master data up-dation. 

Support senior Management 

Can see complete data base, 

write and edit based on Senior 

Management direction 



View L1 –  CEO/ MD 

 Sets- up Direction and Goal for teams through Strategic Objectives.  Reviews Strategic Initiatives and Action plans.  

 Prepare Company Performance  Report. Access Quarterly reports 

Access all/ Multiple  

plants. Set Strategic 

Objectives. Access 

Strategic Objective 

and Action plans. 

Write and Edit 

Management 

Performance reports 



View L2 –  Funct ion or Depar tment Head - VP 

 Part of Management team, Set Strategic Initiatives and Action Plan for the department. Responsible for progress on action and KPI’s. 

Can create and Edit… Access to one plant 

Prepare Strategic Objective, Action plan. Review 

KPIs for function.  Can see complete data base, 

write and edit for own function.  

One plant access 



View L3 –  Area Managers/ General  Managers  

 Create action plans for Strategic Initiatives of own functions, Updates KPI’s, Gap 

analyiss and recovery plan. Fix responsibility, Accountability through Hoshin-Kanri.  

Can see only own 

function specific 

Objective and Action 

plan. Can Edit as well 

Can see own 

functions KPI and 

status.  



View L4 –Super visor  

 Access data of own unit, function and area. Can enter KPI’s actual status 

Can access own 

location, department 

specific Objectives, 

Initiatives, Action plan 

and KPI’s 



Operat ing Instruct ions  

1 .  L o g i n  2 .  S e l e c t  U n i t  

3 .  S e l e c t  B u s i n e s s  P l a n  4 .  R e v i e w  B u s i n e s s  P l a n  M o d u l e  



PrimaPlus Modules  



Thanks 
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